
DODGE COUNTY 
JUDICIAL AND PUBLIC PROTECTION COMMITTEE MEETING 

March 5, 2021 DRAFT 

Call to order:  Meeting was called to order by Chair Thomas Nickel at 8:00 a.m.; a quorum was 
established with the following members present: 

Thomas Nickel, Larry Schraufnagel (appeared by phone), David Guckenberger, Del Yaroch, 
and Ed Benter. 

Also Present:  James Mielke-County Administrator; Brian Pfitzinger-Circuit Court Judge; Joseph 
Sciascia-Circuit Court Judge; Kurt Klomberg-District Attorney; Bob Barrington-District Attorney 
Managing Attorney; Michelle Kenning-Clerk of Courts Office Manager; Terra Mattheis-Director of Child 
Support Agency; Dale Schmidt-Dodge County Sheriff; Scott Mittelstadt-Chief Deputy; Gina Steinke-Br. 
2 Judicial Assistant. 

Approval of Minutes:  Motion by Del Yaroch to approve Minutes of January, 2021 meeting; second by 
Ed Benter. Motion carried. 

Department Reports: 
Child Support Agency:  Terra Mattheis reviewed Resolution in Support of Increased State 

Funding for County Child Support Programs.  Terra states in 2019 they lost some federal match funding 
but Gov. Evers included some money back into the budget.  Question by David Guckenberger - how 
much of this support comes to Dodge County from the State? Terra gave a very rough estimate of 
$150,000.  No further discussion. 

Motion by Ed Benter to accept the Resolution; second by Del Yaroch.  Motion carries. 

Sheriff’s Office:  Dale Schmidt discussed the new vehicle lease proposal they’ve been looking 
at with Enterprise.  Years 1, 2 and 3 of the lease look good but there are longevity concerns.  Jim 
Mielke suggested the company Selig, so they are also exploring that company. Have decided to hold 
off on final decision for one more year, during 2022 budget process it will be re-explored. Will continue 
purchasing vehicles for this year. 

Question by David Guckenberger – what is the length of the lease? Dale states it is open 
ended.  Currently spending approx. $350,000 on new vehicle purchases and keeping them about 5 
years.  

Question by David Guckenberger – is all equipment (lights, radios) included?  Dale states no 
that is all separate. Scott Mittelstadt states the figure is closer to $450,000 per year now which includes 
the cost for vehicles and equipment.  

Question by Ed Benter – are any other counties leasing?  Dale states he knows Green Lake 
County is leasing through Enterprise and they’re in year 2 and he’s been told it is going well. 

Re: Resolution for Authorizing the Replacement of the Communication Center Radio Dispatch 
Consoles.  The support for the current Motorola consoles ends at end of 2021 per Dale.  Scott 
Mittelstadt states they’re very close to final draft of the contract and he’s meeting with Corporation 
Counsel later today. 

Question by Thomas Nickel – was this all included in budget proposal?  Yes per Scott 
Mittelstadt.  

Question by David Guckenberger – does this include service costs/maintenance? Yes per Scott 
Mittelstadt.  

Motion by David Guckenberger to accept the Resolution; second by Ed Benter.  Motion carries.  



District Attorney:  Bob Barrington states back in the 1990’s the State mandated that DA offices 
had to provide victim/witness services, which costs about $150,000 annually. In 2020 the DA office will 
only get approximately 33% when the anticipated amount was 42%.  The bottom line is DA office 
budgeted for $70,000 and will only get between $57,000 and $58,000 reimbursed. This particular 
business unit will have a shortfall of approx. $4,500.  This is unpredictable because it’s surcharge 
revenues and because of Covid the Courts were not operating as normal. 

Kurt states one budget initiative that the Wisconsin Justice Coalition is looking into is a proposal 
for up to 75% reimbursement and Gov. Evers has $4 million in the budget.  Kurt reiterated that this 
money is not for the State, it is for the counties.  Kurt urged committee members to push for this with 
the legislature.  

Comment by David Guckenberger that perhaps all of the DA offices in the State could put forth 
a joint Resolution to the State.  Statement by Jim Mielke that Representative Mark Born will be in 
person at the April 5, 2021 10:00 a.m. Executive Committee Meeting. 

Comment by Jim Mielke clarifying that the overall budget for the District Attorney’s office will be 
in the black for 2020, this DOJ reimbursement shortfall is the only red line business unit for the DA 
office.  

Comment by Joe Sciascia that when the Court fines someone $100, the total with taxes and 
surcharges comes to approximately $599. 

Comment by Bob Barrington that Dodge County’s Clerk of Courts Account Clerk, Pam Knapp, 
does an amazing job of collections.   

Next Meeting:  Friday, April 9, 2021 at 8:00 a.m. at the Dodge County Administration Building, Rooms 
H&I.  

Adjournment:  Motion by Del Yaroch to adjourn meeting, second by Ed Benter.  Motion carried.  
Meeting adjourned at 8:42 a.m. 

Disclaimer:  The above minutes may be approved, amended or corrected at the next committee 
meeting. 

____________________________________               _________________________________ 
Ed Benter, Secretary            Gina M. Steinke, Recording Secretary 



Rolled Equity
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Vehicle Count 9 9 9 9 9 9 9

Beginning Budget 357,500.00$    Beginning Budget 357,500.00$     357,500.00$    357,500.00$    357,500.00$     357,500.00$    357,500.00$     

Year 1 Total 239,328.00$    
 New Budget minus 

Previous Year 
343,171.64$    343,171.64$     328,556.71$     327,977.84$    327,387.40$     326,785.15$     Plus Year 1

Year 1 Falls Off

Down Payment 225,000.00$    Down Payment 225,000.00$    225,000.00$     225,000.00$     225,000.00$    225,000.00$     225,000.00$     

Minus Down Payment 132,500.00$    
 New Budget

Minus Down Payment 
118,171.64$    118,171.64$     103,556.71$     102,977.84$    102,387.40$     101,785.15$     

Annual Payment 14,328.36$    Annual Payment 14,614.93$    14,907.23$    15,205.37$    15,509.48$    15,819.67$     16,136.06$     

 Previous Year(s) Payment
TOTAL 

14,328.36$    28,943.29$    43,850.52$    44,727.53$    45,622.08$    46,534.52$    

TOTAL 239,328.36$    TOTAL 253,943.29$     268,850.52$    284,055.89$    285,237.01$     286,441.75$    287,670.58$     

1 Spare Vehicle 3,850.00$    3,850.00$    3,850.00$    

Surplus 118,171.64$    Surplus 103,556.71$    88,649.48$    73,444.11$    68,412.99$    67,208.25$    65,979.42$    

Equity Per Vehicle 2,000.00$    Equity Per Vehicle 2,000.00$    2,000.00$    2,000.00$    3,000.00$    3,000.00$    3,000.00$      Rolled Equity (per vehicle) x9
x9 Patrol Vehicles 18,000.00$    x9 Patrol Vehicles 18,000.00$    18,000.00$    18,000.00$    27,000.00$    27,000.00$    27,000.00$    Total Equity (Patrol)

Surplus Dollars 136,171.64$    Surplus + Equity 121,556.71$     106,649.48$    91,444.11$     95,412.99$    94,208.25$    92,979.42$    Surplus Dollars
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Sherriff Deparment Vehicle Analysis

5 Year Projection
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Rolled Equity from Above Rolled Equity from Above
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Vehicle Count 3 3 3 3 3 3 3
Beginning Budget 118,171.64$    Beginning Budget 103,556.71$     88,649.48$     73,444.11$     95,412.99$    94,208.25$    92,979.42$     

Year 1 Total 79,037.88$    
 New Budget minus 

Previous Year 
99,518.83$     81,856.38$     64,370.66$     78,302.93$     70,543.78$     55,642.75$     

Down Payment 75,000.00$    Down Payment 75,000.00$     75,000.00$     60,000.00$     45,000.00$     15,000.00$   -$    

Annual Payment 4,037.88$    Annual Payment 2,755.22$    2,280.35$     8,036.61$     10,592.29$     16,427.42$   20,257.28$    

 Previous Year(s) Payment
TOTAL 

4,037.88$    6,793.10$     9,073.45$     17,110.06$     23,664.47$     37,336.67$     

TOTAL 79,037.88$     TOTAL 81,793.10$     84,073.45$     77,110.06$     72,702.35$     55,091.89$     57,593.95$     

1 Spare Vehicle 4,000.00$     4,000.00$     
Specialty Vehicle Expedition F150 Charger Expedition F150 Charger

Surplus 39,133.76$    Surplus 17,725.73$    (2,217.07)$    (12,739.40)$    5,600.58$    11,451.89$    (5,951.20)$     
Surplus + Rolled Equity 57,133.76$     Surplus + Equity 35,725.73$     15,782.93$     5,260.60$     

Equity Per Vehicle 2,000.00$    Equity Per Vehicle 2,000.00$    2,000.00$    2,000.00$    3,000.00$    3,000.00$    3,000.00$    Rolled Equity (per vehicle) x3
x3 Admin Vehicles 6,000.00$    x3 Admin Vehicles 6,000.00$    6,000.00$    6,000.00$    9,000.00$    9,000.00$    9,000.00$    Total Equity (Det/Admin)
Surplus Dollars 63,133.76$    Surplus + Equity 41,725.73$    21,782.93$     11,260.60$     14,600.58$    20,451.89$    3,048.80$    Surpluss Dollars (Actual)

2% increase included for each year. 
Possibility to purchase more vehicles sooner. 

NOTE:
Figures do not include rolled equity from old vehicles. 
Figures do not include repurposing aftermarket equipment. Figures used are based on new equipment on each vehicle. 
Cycling vehicles sooner will help reduce maintenance costs and improve fuel mileage. 
Analysis assumes no budget increases. 
Possible Rolled Equity from old vehicles every year not included. 
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